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Social Tenant Access to Information Requirements (STAIRs) – Publication Scheme

1. Purpose

This Publication Scheme sets out the information that White Horse Housing makes available to tenants and explains where that information can be found. Our aim is to make information about how we manage our homes, services and resources easy for tenants to find and understand.
The scheme has been developed in accordance with the Government's STAIRs policy statement and the Regulator of Social Housing's Transparency, Influence and Accountability Standard.

2. Who does the scheme apply to?

The Publication Scheme applies to White Horse Housing as a private registered provider of social housing. It applies to information held by us which relates to the management of our social housing. It does not require us to create new records or information where this does not already exist.

Information may be redacted where this is appropriate and reasonable, including where necessary to protect personal information, confidentiality or other legally protected information.

3. What information do we publish?

The STAIRs regulation identifies seven broad classes of information that registered providers must proactively publish:

1. Governance and decision making

2. Spending

3. Housing stock management

4. Performance

5. Housing services

6. Lists and registers

7. Social housing management

The information below sets out how we will meet these requirements.
3.1 Governance and decision making

We will publish information about how we are governed and how decisions about our social housing are made. This may include:

· Board structure and membership

· Names and roles of senior staff

· Organisational structure
· Governance arrangements
· Our governance framework
· Board and committee responsibilities

· Policies governing decision making
· Tenant involvement arrangements
· Tenant consultation information
· Information about tenant meetings
· Agendas and minutes of tenant meetings, where appropriate

· Information about how complaints are prioritised and managed
· Our approach to transparency and accountability
· Information about significant consultations affecting tenants
Where board papers or minutes contain confidential, commercially sensitive or personal information, appropriate redaction may be made before publication.

3.2 Spending

We will publish appropriate information about expenditure relating to the management of our social housing. This may include:

· Annual accounts
· Annual reports
· Information about significant expenditure
· Expenditure on repairs and maintenance
· Expenditure relating to tenant services
· Grants received
· Grants provided
· Service charge expenditure
· Information about the use of service charge income
· Information about significant contracts where appropriate
· Other financial information which supports transparency about how tenants' rents and charges are used
We will not publish information where in doing so would disclose personal information, commercially sensitive information or information which it would be unreasonable or unlawful to disclose.

3.3 Housing stock management

We will publish information about how we manage and maintain our housing stock. This may include:
· Information about our housing stock
· Stock condition information
· Asset management plans
· Planned maintenance programmes
· Investment programmes
· Major works
· Repairs and maintenance arrangements
· Information about property improvements
· Energy efficiency and environmental performance
· Progress towards our net-zero or energy-efficiency objectives

· Information about fire, gas, electrical and other safety programmes
· Information about stock transfers, acquisitions or disposals where appropriate
· Information about empty homes and re-let performance
· Relevant housing stock strategies
We will publish information in a way that does not compromise the security of individual properties or residents.

3.4 Performance

We will publish information which enables tenants to understand how we are performing. This may include:

· Tenant Satisfaction Measures

· Tenant satisfaction survey results
· Performance against key service standards
· Complaints received and complaints performance
· Complaint outcomes and learning
· Information about information requests made under stairs
· Repairs performance
· Repairs satisfaction
· Health and safety performance
· Property safety information
· Inspections and inspection outcomes
· Performance reviews and evaluation reports
· Information about antisocial behaviour
· Information about tenancy management
· Numbers of evictions
· Rent arrears performance
· Relevant service performance indicators
· Media releases and significant public statements
Performance information will normally be presented in an aggregated or anonymised form where necessary to protect individual residents.

3.5 Housing services

We will publish information that helps tenants understand the services we provide. This may include:
· How to report a repair
· Repairs and maintenance arrangements
· Emergency repairs arrangements
· Rent and rent payment information
· Rent arrears support

· Tenancy management
· Allocations and lettings
· Mutual exchange information
· Succession and assignment
· Antisocial behaviour services
· Estate and communal area management
· Support available to tenants
· Tenancy sustainment services
· Complaints information
· Compensation and redress arrangements
· Resident involvement opportunities
· Information about tenancy rights and responsibilities
· Advice and guidance for tenants
· Contact information
· Information about how to request information under stairs.
3.6 Lists and registers

Where appropriate, we will publish information contained in registers or lists which relate to the management of our social housing. This may include:

· Registers required by law
· Registers relating to interests and governance
· Relevant procurement or contract information
· Other registers which we are required or permitted to make available
Information will only be published where there is a lawful basis for doing so and where publication does not improperly disclose personal or confidential information.

3.7 Social housing management

We will publish policies, strategies and other information relating to the management of our social housing. This may include:

· Housing management policies
· Tenancy policies
· Rent policies
· Allocations and lettings policies
· Repairs policies
· Asset management strategies
· Complaints policies
· Antisocial behaviour policies
· Safeguarding arrangements
· Tenant involvement policies
· Equality and diversity policies
· Health and safety policies
· Fire safety policies
· Data protection and privacy information
· Environmental and energy strategies
· Decarbonisation plans
· Financial policies relevant to tenants
· Compensation policies
· Succession and tenancy policies
· Estate management policies
· Other policies and strategies relevant to the management of social housing
4. Where will information be available?

Information covered by this Publication Scheme will normally be made available through our and, where appropriate:

· Our Tenant Portal
· Tenant newsletters
· Tenant meeting
· Resident consultation
· The tenant handbook

· Annual reports
· Direct communication with tenants
Our website will have a dedicated section for STAIRS where information available will be listed with links straight to the documents. On this page tenants will also have a free text search box. There will be details of how a request can be made and a request form that can be downloaded, completed and returned. 
Where information is already available elsewhere, we will provide tenants with clear directions to the relevant source.

5. Keeping the Publication Scheme up to date

We will regularly review the information included within the Publication Scheme. Information will be updated when there is a material change.
Individual documents will be reviewed in accordance with their own review arrangements.

We will seek to ensure that information remains accurate, current, accessible, easy to locate and understandable to tenants.

6. Information we may withhold or redact

We are committed to transparency. However, there will be circumstances where information cannot reasonably or lawfully be published.

Information may be withheld or redacted where necessary, including to protect:

· Personal data
· The privacy or safety of tenants, staff or other individuals
· Confidential information
· Commercially sensitive information
· Legally privileged information
· Information relating to security
· Information which is subject to another statutory access regime
· Information whose disclosure would breach a legal obligation

· Other information where withholding it is reasonable and permitted under stairs
We will not withhold information simply because publication may be embarrassing or create reputational risk for White Horse Housing.

Where a document contains both publishable and non-publishable information, we will consider whether the information can be published with appropriate redactions.

7. Information which is not covered

STAIRs applies to information relating to the management of White Horse Housing's social housing. It does not require us to publish information which is outside the scope of the scheme. This includes, for example:

· Information relating to matters determined by a local authority, such as the local authority's allocations or homelessness policies;
· Information concerning property or activities which are not related to our social housing functions;
· Information which is already subject to another statutory access regime; and
· Information which we are not legally permitted to disclose.
8. Monitoring and assurance
Compliance with this Publication Scheme will be monitored through:

· Regular review of published information
· Internal checks of the publication scheme
· Tenant feedback
· Complaints and review outcomes
· Monitoring of information requests from april 2027
· Board reporting where appropriate

· Review of relevant regulatory requirements and guidance.
We will use information requests, complaints and tenant feedback to identify opportunities to improve the information we proactively publish.
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